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INDEPENDENT AUDITOR'S REPORT

Board of Commissioners
Housing Authority of the Town of Berwick
Berwick, Louisiana

| have audited the accompanying basic financial statements of the Housing Authonty of
the Town of Berwick (the authonty) as of and for the year ended December 31, 2011, as
Iisted in the table of contents These basic financial statements are the responsibility of
the authority's management My responsibility 1s to express an opinion on these basic
financial statements based on my audit

| conducted my audit in accordance with auditing standards generally accepted in the
United States of Amenca and the standards applicable to financial audits contained in
Government Audihing Standards, 1ssued by the Comptroller General of the United
States Those standards require that | plan and perform the audit to obtain reasonable
assurance about whether the basic financial statements are free of matenal
misstatement An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the basic financial statements An audit also includes
assessing the accountng prninciples used and the significant estimates made by
management, as well as evaluating the overall financial statement presentation |
believe that my audrit provides a reasonable basis for my opinion

In my opimion, the basic financial statements referred to above present fairly in all
matenal respects, the financial position of the Housing Authority of the Town of Berwick
as of December 31, 2011, and the respective changes in financial position and cash
flows, thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of Amenca
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In accordance with Government Audiing Standards, | have also issued my report dated
Aprl 11, 2012 on my consideration of the authority's internal control over financial
reporting and on my tests of its comphance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters The purpose of that report Is to
descnbe the scope of my testing of intemnal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance That report 1s an integral part of an
audit performed In accordance with Govemment Auditing Standards and should be
considered In assessing the results of my audit

The management's discussion and analysis listed in the table of contents, 1s not a
required part of the basic financial statements but 1s supplemental information required
by accounting pninciples generally accepted in the United States of America | have
apphed certan mited procedures, which consisted pnncipally of nguines of
management regarding the methods of measurement and presentation of the required
supplementary information However, | did not audit the information and express no
opinion on it

My audit was conducted for the purpose of forming opinions on the financial statements
which collectively compnse the authonty's basic financial statements The financial data
schedule and other supplementary information schedules listed in the table of contents
are presented for the purpose of additional analysis and are not a required part of the
basic financial statements of the authorty Such supplementary information has been
subjected to the auditing procedures applled in the audit of the basic financial
statements, and in my opinion, 1s fairly stated in all matenal respects in relation to the
basic financial statements taken as a whole

William Dantel McCaskill

Wilham Daniel McCaskill, CPA
A Professional Accounting Corporation

Apnl 11, 2012
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Housing Authonty of Berwick, Louisiana

Management's Discussion and Analysis (MD&A)
December 31, 2011

The management of Public Housing Authority of Berwick, Louisiana presents the following
discussion and analysis (MD&A) of the Housing Authority’s financial activities for the fiscal
year ending Daecember 31, 2011. This represents an overview of financial information. Please
read this discussion and analysis in conjunction with the Authority's included audited financial
statements.

FINANCIAL HIGHLIGHTS

The pnmary source of funding for these activities centinues to be subsidies and grants from
the Department of Housing and Urban Development (HUD), whereas tenant rentals provide a
secondary but also significant source of funding

The Housing Authorty’s assets exceeded iis habilities by $2,276,547 at the close of the fiscal
year ended 2011

¥ Of this amount $1,788,850 represents a restnction equal to the net amount invested 1n
tand, buildings, furrmishings, teasehold improvements, equipment, and construction in
progress, minus associated debts

v The remainder of $487,697 of unrestricted assets could be used to meet the Housing
Authorty's ongoing obligations to citizens and creditors As a measure of financial
strength, this amount equals 66% of the total operating expenses of $740,393 for the
fiscal year 2011, which means the Authonty might be able to operate about 8 months
using the unrestncted assets alone, compared to 7 months in the pnor fiscal year

The Housing Authonty's total net assets decreased by $45,484, a 2% decrease from the pnor
fiscal year 2011 This decrease 1s attnbutable to significant increases in Federal grants for
both operations and capital mprovements, descrnbed in more detail below

The decrease i net assets of these funds was accompanied by an increase in unrestncted
cash by $77 049 from fiscal year 2011, primanly due to spending $72,619 less for operations
than Federal funds received for operations

The Authority spent $55,857 on capital asset additions duning the cument fiscal year

These changes led to a decrease in total assets by $43,304 and an increase in total iabilibes
by $2,180 As related measure of financial health, there are still over $9 of current assets
cavenng each dollar of total current habilties, which compares to $8 covenng the pnor fiscal
year's labilities

The Housing Authonty continues to operate without the need for debt borrowing



Housing Authonty of Berwick, Louisiana

Management's Discussion and Analysis (MD&A)
December 31, 2011

OVERVIEW OF THE FINANCIAL STATEMENTS

This MD&A 15 Intended to serve as an introduction to the Housing Authonty's basic financial
statements The Housing Authonty 1s a special-purpose government engaged in business-type
activities Accordingly, only fund financial statements are presented as the bastc financial statements,
compnsed of two components (1) fund financia! statements and {2) a senes of notes to the financial
statements These provide information about the activities of the Housing Authonty as a whole and
present a longer-term view of the Housing Authonty’s finances This report also contains other
supplemental information in addition to the basic financial statements themselves demonstrating how
projects funded by HUD have been completed, and whether there are inadequacies in the Authonty's
internal controls

Reporting on the Housing Authority as a Whole

One of the most important questions asked about the Authonty’s finances s, “Is the Housing Authonty
as a whole better off, or worse off, as a result of the achievements of fiscal year 2011?" The Statement
of Net Assets and the Statement of Revenues, Expenses, and Changes in Net Assets report
information about the Housing Authority as a whole and about s activities in a way that helps answer
this question These statements include all assets and labilities using the accrual basis of accounting,
which 18 similar to the accounting used by most private-sector companies All of the current year's
revenues and expenses are taken into account regardless of when cash 1s recewved or paid

Fund Financial Statements

The Housing Authonity accounts for all financial activity in a single enterpnse fund A fund 1s a grouping
of related accounts that 1s used to maintain control over resources that have been segregated for
specific activities or objectives The Housing Authority, like other enterpnses operated by state and
locat governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements

The Houstng Authonty's financial statements report its net assets and changes in them One can think
of the Housing Authonty’s net assets — the difference between assets and hiabilites — as one way to
measure the Authority's financial health, or financial position Over time, increases and decreases in
the Authority’s net assets are one indicator of whether its financial health 1s improving or deteriorating
One will need to consider other non-financial factors, however, such as the changes in the Authonty's
occupancy levels or its legal obligations to HUD, to assess the overall health of the Housing Authonty

USING THIS ANNUAL REPORT

The Housing Authonty's annual report consists of financial statements that show combined information
about the Housing Authonty's most significant programs

Low Rent Public Housing 5 281,022
Public Housing Capial Fund Program

90,311

Total funding received this current fiscal year $ 371,333

The Housing Authanty’s auditors provided assurance tn therr independent auditors' report with which
this MD&A 1s inciuded, that the basic financial statements are farly stated The audtors provide
varying degrees of assurance regarding the other information included n this report A user of this
report should read the independent auditors' report carefully to determine the level of assurance
provided for each of the other parts of this report



Housing Authonty of Berwick, Louisiana

Management’s Discussion and Analysis (MD&A)
December 31, 2011

FINANCIAL ANALYSIS

The Housing Authonty’s net assets were $2,276,547 as of December 31, 2011 Of this amount,
$1,788,850 was mvested in capital assets, and the remaining $487 697 was unrestneted No other
specific Assets are restricted Also, there are no other restnctions on general Net Assets

CONDENSED FINANCIAL STATEMENTS

Condensed Statement of Net Assets
As of December 31, 2011

2011 2010
ASSETS
Current assets $ 556,679 $488,115
Capital assets, net of depreciation 1,788,850 1,900,718
Total assets 2|345,529 2.388!833
LIABILITIES
Current habiihies 63,481 59,050
Non-current liabilities 5,501 7,752
Total habilities 68,982 66,802
NET ASSETS
Invested in capital assets, net of depreciation 1,788,850 1,900,718
Unrestncted net assets 487 697 421,313
Total net assets 2,276,547 2,322,031
Total habiliies and net assets 2,345,529 2,388,833

%g



Housing Authonty of Berwick, Louisiana

Management's Discussion and Analysis (MD&A)
December 31, 2011

CONDENSED FINANCIAL STATEMENTS (Continued)

The net assets of these funds decreased by $45,484, or by 2%, from those of fiscal year 2010, as
explained below In the narrative that follows, the detail facters causing this change are discussed

Condensed Statement of Revenues, Expenses, and Changes in Fund Net Assets
Fiscal Year Ended December 21, 2011

2011 2010
OPERATING REVENUES
Tenant rental revenue $ 308,069 $287,740
Other tenant revenue 10,743 16,292
Total operating revenues 318,782 304,032
OPERATING EXPENSES
General 108,275 106,298
Maintenance and repairs 160,099 149,136
Administrative expenses and management fees 211,168 218,546
Utiliies 82,758 98,877
Depreciation 167,724 164,452
Tenant services 369 34
Extraordinary repairs - 322
Total operating expenses 740,393 735,665
{Losses) from operations {421,611)  (431,633)
NON-OPERATING REVENUES
Federal grants for operations 315,477 297 493
Interest income 553 1,759
Other non-tenant revenue 5,056 3,800
Total Non-Operating Revenues 321,086 303,052
NON-OPERATING EXPENSES
(Losses) after non-operaling revenues {100,525) {128,581)
OTHER CHANGES IN NET ASSETS
Federal grants for capital expenditures 55,856 310,224
NET INCREASE (DECREASE) IN NET ASSETS (45,484) 181,643
NET ASSETS, Beginning of Year 2,321,215 2,140,388
NET ASSETS, beginning of fiscal year 2,322 031 2,140,388
NET ASSETS, end of fiscal year 2,276,547 2,322 031




Housing Authonty of Berwick, Louisiana

Management's Discussion and Analysis (MD&A)
December 31, 2011

EXPLANATIONS OF FINANCIAL ANALYSIS

Compared with the pnor fiscal year, total operating and non-operaling revenues decreased $222 400,
or by 24%, from a combination of larger offsetting factors Reasons for most of this change are hsted

below

Total tenant revenue increased by $14,750, or by 5%, from that of the prior fiscal year due to
the amaount of rent each tenant pays which 1s based on a sliding scale of their personal

income Some tenants' personal incomes increased, so rent revenue from these tenants
increased accordingly, raising the overall total in contrast, other tenant revenues (such as fees
collected from tenants for late payment of renf, damages to their units, and other assessments)
decreased by $5,580, or by 34%

Federal revenues from HUD for operations increased by $17,984, or by 6%, from that of the
pnor fiscal year The detemmination of operating grants 1s based in part upon operations
performance of pnor years This amount fluctuates from year-to-year because of the
complexities of the funding formula HUD employs Generally, this formula calculates an
allowable expense level adjusted for inflation, occupancy, and other factors, and then uses this
final result as a basis for detenmining the grant amount

Federal Capital Funds from HUD decreased by $254,368, or by 82%, from that of the pnor
fiscal year The Housing Authonty was still In the process of completing projects funded from
grants by HUD for fiscal years 2008 through 2010

Total other non-operating revenue increased by $440, or by 12%, from that of the pnor fiscal
year, because the Authonty recerved proceeds from casualty insurance claims (which are
recorded as other income by the Authonty in the year received)

Interest income totaling $553, did not change significantly from the pnor to the current year

Compared with the pnor fiscal year, total operating and non-operating expenses increased $4,729, or
by 1%, but this also was made up of a combination of offsetting factors Agan, reasons for most of this
change are listed below

Depreciation expense increased by $3,274, or by 2%, from thal of the pnor fiscal year,
because there was an increase n capial assets by $35,629

Maintenance and repairs increased by $10,641, or by 7%, from that of the prior fiscal year, due
to several factors Reparr staff wages decreased by $172, and related employee benefit
contnbutions decreased by $3,288 Matenals used increased by $4,547, or by 16%, and
contract labor costs increased by $9,877, or by 22% In additon, extraordinary maintenance
decreased by $322 from that of the pnor fiscal year

General Expenses increased by $1,977, or by 2%, from that of the pror fiscal year, and
payments in lieu of taxes (PILOT) increased by $2,075, or by 10% PILOT is calculated as a
percentage of rent minus utilities which, therefore, changed proportionately to the changes in
each of these, prmanly because insurance premiums increased by $2,532, or by 3%, (since
property and casualty insurance premiums increased) Lastly, bad debts decreased by $3,236,
or by 97%, and compensated absences increased by $605, or by 7%
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Housing Authonty of Berwick, Louisiana

Management's Discusston and Analysis (MD&A)
December 31, 2011

Administrative Expenses decreased by $5,378, or by 2%, from that of the pnor fiscal year, due
to a combination of offsetting factors Administrative staff salanes increased by $8,511,
however, related employee benefit contnbutions decreased by $1,646, therefore, total staff
salanes and benefit costs increased by 5% Audit fees decreased by $250, and legal fees
decreased by $150, thus, total outside professional fees decreased by 3% Finally, staff
trainingftravel reimbursements increased by $734, office expenses increased by $7,309, and
sundry expenses decreased by $19,886, therefore, other staff administrative expense
decreased by 18%

Utilies Expense decreased by $6,119, or by 6%, from that of the prior fiscal year, due to
numerous cumulative factors Water cost increased by $2,567 due to an increase in
consumplion by 13%, electncity cost decreased by $442 due lo a decrease in consumption by
14%, gas cost decreased by $10,365 due to a decrease tin consumption by 11%, and finally,
other utilties expense (such as labor, benefits, garbage, sewage, and waste removal)
decreased by $8,245, orby 12%

Tenant services, totaling $369, did not change significantly from the pror to the current year

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At December 31, 2011, the Housing Authonty had a total cost of $6,257,204 invested in a broad range
of assets and construction in progress from projects funded in 2008 through 2010, Iisted below This
amount, not including depreciation, represents increases of $35,629 from the pnor year More detailed
information about capital assets appears in the notes to the financial statements

Capital Assets, Net of Accurnulated Depreciation
As of December 31, 2011

2011 2010

Land $ 179,085 $179,085
Construction In progress - 25,868
Builldings 1,502,208 1,663,950
Leasehold improvements 85,542 101,004
Furniture and equipment 22,015 30,811

Total 1,788,850 1,900,718
Debt

Non-current habilities also include accrued annual vacation leave due to employees The Housing
Authonty has not incurred any mortgages, leases, or bond indentures for financing capital assets or
operations

11



Housing Authonty of Berwick, Lowuisiana

Management's Discussion and Analysis (MD&A)
December 31, 2011

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Housing Authonty is pnmanily dependent upon HUD for the funding of aperations, therefore, the
Housing Authonty 1s affected more by Federal budget than by local economic conditions The capital
budgets for the 2012 fiscal year have already been submitted to HUD for approval and no major
changes are expected

The Capital fund programs are multiple year budgets and have remained relatively stable Capital
Funds are used for the modemization of public housing properties including administrative fees
involved n the modemization

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

Our financial report 1s designed to provide our citizens, investors, and creditors with a general overview
of the Housing Authonty's finances, and to show the Housing Authonity's accountability for the money it
recelves If you have questions about this report, or wish to request additional financial information,
con_t,a(a)gt“ Clarence Robinson, at Public Housing Authonty of Berwick, Louisiana, 2751 Fifth St, Berwick,
LA 2

12



Housing Authority of the Town of Berwick
Berwick, Louisiana
Statement of Net Assets
As of December 31, 2011

ASSETS
Current assets

Cash and cash equivalents

Recewvables
HUD
Tenant rents, net of allowance
Accrued interest recevable

Prepaid insurance

Inventory, net of allowance

Restncted assets - cash and cash equivalents

Total current assets

Noncurrent assets
Capital assets
Nondepreciable capttal assets
Land
Total nondepreciable capital assets

Depreciable capital assets
Buridings and improvements
Fumiture and equipment
Less accumulated depreciation

Total depreciable capital assets, net of accumulated depreciation

Total capital assets, net of accumulated depreciation

Total assets

13
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507,814

592
232
124

27438

2422

18,058

556,680

————

179,085
179,085

5,875,936
202,182

(4,468,353)
1,609,765
1,788,850
2,345,530

{continued)



Housing Authority of the Town of Berwick
Berwick, Louisiana
Statement of Net Assets
As of December 31, 2011

LIABILITIES

Current Liabilities
Accounts payable
Payable to other governments
Accrued wages payable
Accrued compensated absences
Deferred revenue
Other habilty
Security deposit iabity

Total current liabilities

Noncurrent liabilities
Accrued compensated absences

Total noncurrent liabllities
Total habilities
NET ASSETS
Invested In capital assets, net of related debt
Restncted
Unrestncted

Total net assets

The accompanying notes are an integral part of these financial statements

14
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6,220
22,206
13
4,078
1,916
10,881
18,058

63,482

5,501

__ ss01

68,983

1,788,850
487 6897

S 2276547



Housing Authority of the Town of Berwick
Berwick, Loutsiana
Statement of Revenues, Expenses, and Changes In Net Assets
For the Year Ended December 31, 2011

Operating Revenues
HUD Operating Grants
Dweiling Rental
Other Operating
Total operating revenues
Operating Expenses
General and administrative
Repairs and maintenance
Utihities
Tenant services
Depreciation and amortizabion
Total operating expenses
Operating income (loss)
Nonoperating Revenues (Expenses):
Interest revenue
Miscellaneous revenues
Total nonoperating revenues (expenses)
Income (loss) before other revenues, expenses, gains, losses and transfers
Capital contnbutions {grants)
Increase {decrease) in net assets
Net assets, beginning of year
Net assets, end of year

The accompanying notes are an integral pant of these financial statements
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315,477
308,069
10,713

§34,259

319,442
160,100
92757
369
167,725

740,393

(106,134)

553
5,056

5 609

{100,525)
55,856
(44,689)

2,321,216

$

2,276,547




Housing Authority of the Town of Berwick
Statement of Cash Flows
Far the Year Ended December 31, 2011

CASH FLOWS FROM OPERATING ACTIVITIES

Recaipts from federal subsidies
Recepts from tenants
Payments fo supplers
Payments to employees

Net cash provided by operating activities
CASH FLOWS FROM NORCAPITAL FINANCING ACTIVITIES

Miscellaneous revenues
Net cash provided by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Proceeds from capital grants
Purchase and construction of capital assets

Net cash {used in) capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest receved
Net cash provided by Investing aclivities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents - beginning of year

Cash and Cash equnalents - unrestncted
Cash and Cash equivalents - restncted
Tolal Cash and Cash Equivalents - end of year

Reconciliation of operating income {loss) to net cash pravided by
operating activities

Operating (loss)

Adjustments to reconcile operating (less) to net cash
provided by operating aciivities

Depreciation and amortization
Changes in assets and habilites

HUD recevable

Tenant rents, net of allowance

Accrued interest recevable

Prepaid insurance

Inventones

Accounts payable

Accrued wages payable

PILOT Payable
Accrued compensated absences

Deferred revenue
Other habuity
Security deposit Lability

Net cash provided by operating activities

The accompanying noles are an inegral part of the financial statements
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$ 317461
318,086
(424,911)
(140.226)

70,390

5058

————

5056

55,856
{55,856)

5583
583

75989

——r—r———

449,873

§07.814
18,058

$ 525872

$ (106.134)

167,725

1,984
17
37
3,081
1.220
(8.249)
13
2.075
(2.181)
581
10,991

(1,050)

5 70,390



HOUSING AUTHORITY OF THE TOWN OF BERWICK
Berwick, Louisiana
Notes to the Basic Financial Statements
December 31, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The
accompanying basic financial statements of the authonty have been prepared in
conformity with accounting principles generally accepted in the United States of
Amerca (GAAP) as applied to governmental umits The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles

(1) Reporting Entity

The Housing Authonty of The Town of Berwick (the authonity) was chartered as
a public corporation under the laws of the State of Louisiana for the purpose of
providing safe and santary dwelling accommodations for the residents of the
Town of Berwick, Louisiana This formation was contingent upon the approval
of the town

The authonty 1s governed by a Board of Commussioners (Board), which s
composed of five members appointed by the town and serve five-year staggered
terms The Board of the authonty exercises all powers granted to the authonty

GASB Statement No. 14 estabhshed cntenia for determining the governmental
reporting entity Under provisions of this statement, the authority 1s considered a
pnimary government, since it 1s a special purpose government that has a
separately elected governing body, I1s legally separate, and Is fiscally
independent of other state and local governments As used in GASB 14, fiscally
independent means that the authority may, without the approval or consent of
another governmental entty, determine or modify its own budget, control
collection and disbursements of funds, maintain responsibility for funding deficits
and operating deficiencies, and 1ssue bonded debt The authonty has no
component units, defined by GASB 14 as other legally separate organizations
for which the elected authonty members are financially accountable

17



HOUSING AUTHORITY OF THE TOWN OF BERWICK
Berwick, Louisiana
Notes to the Financial Statements, 2011 — Continued

The authonty 1s a related organization of the Town of Berwick, Louisiana since
the town appoints a voting majority of the authonty’s goverming board The town
Is not financially accountable for the authonty as it cannot impose its will on the
authonty and there 1s no potenhal for the authornity to provide financial benefit to,
or impose financial burdens on, the town Accordingly, the authonty 1s not a
component unit of the financial reporting entity of the town

(2) Funds

The accounts of the authonty are organized and operated on the basis of funds
A fund 1s an independent fiscal and accounting entity with a self-balancing set of
accounts Fund accounting segregates funds according to their intended
purpose and 1s used to ad management in demonstrating comphance with
finance-related legal and contractual provisions The minimum number of funds
IS maintained consistent with legal and managerial requirements

All funds of the authonty are classified as proprietary The general fund
accounts for transactions of all of the authority's programs

Proprietary funds distinguish operating revenues and expenses from
nonoperating items Operating revenues and expenses generally result from
providing services and producing and delivenng goods n connection with a
proprietary fund's principal ongoing operations The pnncipal operating revenues
of the authonty’s enterprise fund are HUD operating grants and subswdies and
tenant dwelling rents Operating expenses include General and Administrative
expenses, repars and maintenance expenses, utiities and depreciation and
amortizaton on capttal assets All revenues and expenses not meeting this
definition are reported as nonoperating revenues and expenses

The accompanying basic financial statements of the authonty have been
prepared in conformity with governmental accounting principles generally
accepted in the Unites States of America The GASB i1s the accepted standard
setting body for establishing governmental accounting and financial reporting
principles The accompanying basic financial statements have been prepared in
conformity with GASB statement No 34 Basic Financial Statements and
Managements discussion and Analysis—for State and Local Governments,
which was unanimously approved in June 1999 by the GASB

18



HOUSING AUTHORITY OF THE TOWN OF BERWICK
Berwick, Louisiana
Notes to the Financial Statements, 2011 — Continued

Q)

Measurement focus and basis of accounting

Propnetary finds are accounted for on the flow of economic resources
measurement focus and the accrual basis of accounting Under this method,
revenues are recorded when eamed and expenses are recorded at the bme the
habiities are incurred With this management focus all assets and all liabilities
associated with the operation of these funds are included on the statement of net
assets The authority has elected, pursuant to GASB Statement No 20, to apply
all GASB pronouncements and only FASB pronouncements i1ssued before
November 30, 1989

(4)

Assets  habihties, and net assets

(a) Deposits

The authonty's cash and cash equivalents are considered to be cash on
hand, demand deposits, and short-term investments with orniginal matunties
of three months or less from the date of acquisition HUD regulations, state
law and the authonty’s investment policy allow the housing authonty to
nvest in collateralized certificates of deposit and secunties backed by the
federal government

(b) Inventory and prepawd items
All inventories are valued at cost on a first-in first-out (FIFO) basis

Inventories consist of expendable building matenals and supples held for
consumption in the course of the authonty’s operations

Certain payments to vendors reflect costs applicable to future accounting
penods and are recorded as prepaid items

(¢) Restricted Assets

Cash equal to the amount of tenant security deposits 1s reflected as
restricted

(d) Capital assets
Capital assets of the authonty are included in the statement of net assets
and are recorded at actual cost The capitalization threshold 1s $500

Depreciation of all exhaustible fixed assets 1s charged as an expense
against operations

19



HOUSING AUTHORITY OF THE TOWN OF BERWICK
Berwick, Louisiana
Notes to the Financial Statements, 2011 — Continued

Property, plant, and equipment of the Authonty 1s depreciated using the
straight ine method over the following estimated useful lives

Buildings 33 years
Modernization and improvements 15 years
Furmiture and equipment 3-7 years

{e) Due from/to other governments or agencies

Amounts due from/to the authonity to/by other governments or agencies are
generally for grants or programs under which the services have been
provided by the authonty The authority aiso records an amount due to the
various taxing districts within the region for payments in lieu of taxes

{H Allowance for doubtful accounts

The authonity provides an allowance for doubtful accounts, as needed, for
accounts deemed not collectible At December 31, 2011, management of
the authonty did not establish an allowance for doubtful accounts

(@) Compensated absences

It 1s the authority’s policy to permit employees to accumulate earned but
unused vacation and sick pay benefits In accordance with the provisions of
GASB Statement No 16, “Accounting for Compensated Absences,”
vacation and sick pay Is accrued when incurred and reported as a liability
Employees may accumulate an unlimited number of annual leave hours
Depending on therr length of service, employees receive payment for up to
300 annual leave hours upon termination or retirement at their then current
rate of pay Employees are not compensated for unused sick leave The
cost of current leave privileges, computed In accordance with GASB
Codification Section C60 s recognized as a current year expense when
leave 1s earned

(h) Restricted net assets

Net assets are reported as restricted when constraints placed on net asset
use are either
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HOUSING AUTHORITY OF THE TOWN OF BERWICK
Berwick, Louisiana
Notes to the Financial Statements, 2011 — Continued

Externally imposed by creditors (such as debt covenants), grantors,
contributors or laws or regulations of other governments or imposed by law
through constitutional provisions or enabling legislation

Restricted resources are used first when an expense 1s incurred for
purposes for which both restricted and unrestricted assets are available

() Use of estimates

The preparation of financial statements in conformity with generally
accepted accounting principles requires management t0 make estimates
and assumptions that affect the reported amounts of assets and liabihies
and disclosure of contingent assets and habiities at the date of the
government-wide financial statements and reported amounts of revenues
and expenses during the reporting penod Actual results could differ from
those estimates

NOTE B - DEPOSITS

Deposits are stated at cost, which approximates farr value Under state law
and/or federal regulation, these deposits, or the resulting bank balances, must
be in Federal Secunties, secured by federal deposit insurance or the pledge of
federal secunties The fairr value of the pledged secunties plus the federal
deposit Insurance must at all times equa! the amount on deposit with the fiscal
agent

As of December 31, 2011, the authority’s carrying amount of deposits was
$525,872, which includes the following

Cash and cash equivalents-unrestricted $507,814
Cash and cash equivalents- restricted 18,058
Total $525,872

Interest Rate Risk—The authority’s policy does not address interest rate nsk

Credit Rate Risk—Since all of the authonty’'s deposits are federally insured
and/or backed by federal securities, the authonty does not have credit rate risk

Custodial Credit Risk—This 15 the nsk that in the event of a bank failure, the
authority’s deposits may not be returned to it The authonty does not have a
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HOUSING AUTHORITY OF THE TOWN OF BERWICK

Berwick, Louisiana

Notes to the Financial Statements, 2011 — Continued

policy for custodial credit nsk $545,561 of the authonty's total deposits were
covered by federal depository insurance, and do not have custodial credit nsk
The bank balances at December 31, 2011 totaled $545,561

NOTE C - CAPITAL ASSETS

- Capital assets activity for the year ended December 31, 2011 was as follows

12 31 2010 Addihons Deletions Adjustment 12 31 2011
Nondepreciable
Assels
Land 179,085 179,085
Construction in
Progress 25,868 - {25,868) -
Depreciable Assets
Building and
improvements 5.794 211 55,856 - 25,868 5,875,935
Furniture and
equipment 222 411 - 20,227 - 202,184
Total 6,221,575 55,856 20,227 - 6,257,204

Less accumulated depraeciahon
Buillding and
improvements 4,132,979 162,647 - - 4,295 626
Furniture and
equipment 187,876 5,078 20,227 - 172,727
Total accumulated
depreciabion 4,320,855 187,725 20227 4 468 353

Nat Capital Assets 1,800,720 {111,869) - 1,788,851
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HOUSING AUTHORITY OF THE TOWN OF BERWICK
Berwick, Louisiana
Notes to the Financial Statements, 2011 — Continued

NOTE D - CONSTRUCTION COMMITMENTS

The authority 1s engaged in a modernization program and has entered into
construchion type contracts with approximately $240,857 remaining until
completion

NOTEE - COMPENSATED ABSENCES

At December 31, 2011, employees of the authority have accumulated and vested
$9,579 of employee leave benefits, which was computed in accordance with
GASB Codffication Section C60 The leave payable 1s recorded in the
accompanying financial statements $5,501 i1s reported in long-term debt "

NOTE F - LONG TERM OBLIGATIONS

As of December 31, 2011, long term obligations consisted of compensated
absences in the amount of $5,501. The following 1s a summary of the changes in
the long term obligations for the year ended December 31, 2011

Compensated
Absences
Balance as of January 1, 2011 $7,752
Additions 2,723
Deductions (4,974)
Balance as of December 31, 2011 (Long term) 5,501
Amount due in one year (Short term) $4,078

NOTE G - POST EMPLOYMENT RETIREMENT BENEFITS

During the fiscal year the authonty implemented GASB 45 The authority does
not provide any post employment retirement benefits Therefore the authonty
does not include any entnes for unfunded actuanal accrued lability, net OPEB
expense, or annual contribution required
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HOUSING AUTHORITY OF THE TOWN OF BERWICK
Berwick, Louisiana
Notes to the Financial Statements, 2011 — Continued

NOTE H - RETIREMENT PLAN

The authonty participates in the Housing Agency Retfirement Trust plan,
administered by Mercer, which 1s a defined contribution plan The plan consists
of employees of varnous local and regional housing authonties, urban renewai
agencies, and other similar orgamizations Through this plan, the authonty
provides pension benefits for all of its full-time employees All regular and full-
time employees are eligible to participate in the plan on the first day of the month
after completing six months of continucus and uninterrupted employment. Plan
provisions and changes to the plan contnibutions are determined by the Board of
the authority

Under a defined contribution plan, benefits depend solely on amounts contributed
to the plan plus investment earnings The employer 1s required to make monthly
contributions equal to seven percent of each participant’s basic (excludes
overtme) compensation Employees are required to contnbute five percent of
their annual covered salary

The authonty’s contribution for each employee and income allocated to the
employee's account are fully vested after five years of continuous service The
authonty’s contnbutions and interest forfeited by employees who leave
employment before five years of service are used to offset future contributions of
the authonty

Normal retrement date shall be the first day of the month following the
employee’s sixty-fifth birthday or after ten years of participation in the plan

The authonty’s total payroll for the year ended December 31, 2011, was
$169,863 The authonty’s contnbutions were calculated using the base salary
amount of $164,460 The authonty made the required contributions of $11,512
for the year ended December 31, 2011

NOTE | - RISK MANAGEMENT

The authority 1s exposed to vanous rnsks of loss related to torts, theft of, damage
to, and destruction of assets, errors and omissions, mjuries to employees, and
natural disasters The authorty’s nsk management program encompasses
obtaining property and hability msurance

The authority transfers nsk of loss by participating in a public entity nsk pool and

contracting with a commercial insurance carnier for all major categones of
exposed rnisk
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Thus includes coverage of property, general liability, public hability, and workers
compensation The nsk pool and insurance contracted are obligated to meet
settiements up to the maximum coverage, after the authority’s deductions are
met

There has been no significant reduction in insurance coverages from coverages
in the prior year In addition, there have been no significant clams that have
exceeded commercial insurance coverages In any of the past three fiscal years

NOTE J- FEDERAL COMPLIANCE CONTINGENCIES

The authonty 1s subject to possible examinations by federal regulators who
determine compliance with terms, conditions, laws and regulations govermning
grants given to the entity in the current and prior years These examinations may
result in required refund by the entity to federal grantors and/or program
beneficiaries The authonty 1s subject to HUD's consideration of reducing grants
in order to have the authonty utilize authonty Equity to fund expenses

NOTE K- SUBSEQUENT EVENTS

Events that occur after the balance sheet date but before the financial statements
were Issued must be evaluated for recognition or disclosure The effects of
subsequent events that provide evidence about conditions that existed at the
balance sheet date are recognized In the accompanying financial statements
Subsequent events, which provide evidence about conditions that existed after
the balance sheet date, require disclosure 1n the accompanying notes
Management evaluated the activity of the authonty through Apnl 11, 2012 and
concluded that no subsequent events have occurred that would require
recognitton in the financial statements or disclosure in the notes to the financial
statements

NOTE L - ECONOMIC DEPENDENCE

Statement of Financial Accounting Standard (SFAS) No 14 requires disclosure
In financial statements of a situation where one entity provides more than 10% of
the audted entty's revenues The Department of Housing and Urban
Development provided $371,333 to the authority, which represents approximately
53% of the authonty's total revenue for the year
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William Daniel McCaskill, CPA

A Professional Accounting Corporation
415 Magnolia Lane
Mandeville, Louisiana 70471
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American Instilute of CPA's

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners
Housing Authority of the Town of Berwick
Berwick, Louisiana

| have audited the financial statements of the Housing Authonty of the Town of Berwick
(the authonty), as of and for the year ended December 31, 2011 and have i1ssued my
report thereon dated Apnl 11, 2012 | conducted my audit in accordance with auditing
standards generally accepted in the United States of Amenca and the standards
applicable to financial audits contained iIn Government Auditing Standards, 1ssued by the
Comptroller General of the United States

Internal Control Over Financial Reporting
In planning and performing my audt, | considered the authority's internal control over

financial reporting as a basis for designing my auditing procedures for the purpose of
expressing my opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the authority’s internal control over financial reporting
Accordingly, | do not express and opinion on the effectiveness of the authonty’s internal
control over financial reporting

A defictency in internal control exists when the design or operation of a control does not
allow management or employees, when performing their assigned functions, to prevent,
or detect and tmely correcl misstatements A matenal weakness 1s a deficiency, or
combination of deficiencies, in intemal contro! such that there is a reasonable possibility
that a matenal misstatement of the authonty's financial statements will not be prevented,
or detected and correcled on a timely basis
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HOUSING AUTHORITY OF THE TOWN OF BERWICK
Berwick, Louisiana

Report on Internal Control Government
Auditing Standards, 2011

Page Two

My consideration of internal control over financial reporting was for the imited purpose
described in the first paragraph of this secton and was not designed to identify all
deficiencies i internal control over financial reporting that might be defictencies,
significant deficiencies or matenal weaknesses | did not identfy any deficiencies in
internal control over financial reporting that | consider matenal weaknesses, as defined
above

Compliance and Other Matters
As part of obtaning reasonable assurance about whether the authonty’'s financial

statements are free of matenal misstatement, | performed tests of its comphance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance
with which could have a direct and matenal effect on the determination of financial
statement amounts However, providing an opinion on compliance with those provisions
was not an objective of my audit and, accordingly, | do not express such an opinion
The results of my tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards

This report 1s intended solely for the information and use of the board of comnussioners
and management, others within the orgamization, the Louisiana Legislative Auditor and
federal awarding agencies and i1s not intended tc be and should not be used by anyone
other than these specified parties Under Louisiana Revised Statute 24 513, this report 1s
distnibuted by the Legislative Auditor as a public document

Whllam Damel McCaskill

Willam Dantel McCaskill, CPA
A Professional Accounting Corporation

Apnl 11, 2012

27



Schedule 1
HOUSING AUTHORITY OF THE TOWN OF BERWICK

Berwick, Louwisiana
Schedule of Findings
Fiscal Year Ended December 31, 2011
Section I—Summary of Auditor's Results

Financial Statements
Type of auditor's report 1ssued unqualified

Intemmal control over financial reporting

. Matenal weakness(es) identified? yes X _no

. Significant deficiency(ies) identified? yes X__none reported

Noncomphance matenal to financial statements
noted? yes X __no

SECTION |l - FINDINGS - FINANCIAL STATEMENTS AUDIT

None
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Schedule 2
HOUSING AUTHORITY OF THE TOWN OF BERWICK

Berwick, Louisiana

Schedule of Prior Year Audit Findings
Fiscal Year Ended December 31, 2011

There were no findings n the prior audit
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Schedule 3
HOUSING AUTHORITY OF THE TOWN OF BERWICK

Berwick, Louisiana

Schedule of Compensation Paid to Beard Members
Fiscal Year Ended December 31, 2011

Board members serve without compensation
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Housing Authority of the Town of Berwick Schedule 4
Berwick, Louisiana
Statement and Certfication of Actual Modernmization Costs
For the Year Ended December 31, 2011

Project Number LA48P05650108 LA48P05650109
Onginal Funds Approved $ 179,110 $ 188,785
Less Funds Expended (Actual Modermzation Cost) 179,110 188,785
Excess Funds Approved $ - $ -
Funds Disbursed $ 179,110 $ 188,785
Less Funds Expended (Actual Modemization Cost) 179,110 188,785
Excess Funds Disbursed $ - $ -

The distribution of costs by project as shown on HUD Final Performance and
Evaluation Reports dated July 25, 2011 accompanying the Actual
Modermnzation Cost Certificales, submitted to HUD for approval are in
agreement with the PHA's records

All modernization costs have been paid and all related habilities have been
discharged through payments
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Housing Authonty of the Town of Berwmick (LAQS6)
BERWICK, LA
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